


Tanzania’s mining sector holds extraordinary potential, 
waiting to be unlocked. For too long, while the world has 
rushed to benefit from our mineral rich soil, Tanzanians have 
hesitated, doubting our own capacity to lead. It is true that 
large scale ventures demand significant capital, yet the real 
opportunity lies in creating an environment where investors 
can thrive at lower costs by fully engaging the wealth of local 
resources and talent.

Today, as critical minerals from Tanzania gain global 
attention, the stage is set for unprecedented growth of the 
mining industry. This is a call to the private sector to seize 
the opportunities unfolding before us.

TwinRock Mining Ltd (TRL) stands as a testament to 
Tanzanian determination and capability. Our ambition is 
clear: to become the contractor of choice for every investor 
eyeing Tanzania’s mining industry.

With unmatched insight into Tanzania’s mining challenges 
and decades of proven service, TwinRock Mining Ltd (TRL) is 
uniquely positioned to deliver cost efficient operations that 
redefine industry standards. This is the moment for 
transformation leveraging the strength of local resources to 
position Tanzania as Africa’s most competitive and lowest 
cost mining destination. We are here to Re-shaping mining 
cost profile to the lowest than never before.

Karibu Sana.!
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TwinRock Mining Ltd (TRL) is one of East Africa’s fastest-growing mining contracting companies, built on vision, 
resilience, and expertise. Founded by partners with decades of hands on mining experience, TRL is proudly owned and 
operated by Tanzanians yet open to foreign investors and strategic partnerships. The company is driven by a clear 
mission: to become the mining contractor of choice for every investor investing in Africa’s mining industry.

Our core services span from exploration, development, and resource management, delivered to international standards 
while leveraging locally available resources. This approach allows us to provide cost effective solutions that challenge 
the traditionally high costs of mining operations in Africa. With operations rooted in Tanzania and expanding across East 
Africa, TRL combines deep local insight with global best practices, ensuring reliable contracting services across diverse 
mining environments.

TRL’s value proposition lies in reshaping mining cost profiles by maximizing local participation and redefining African 
expertise. Our competitive strengths include a strong foundation of seasoned industry professionals, ambitious 
engineers, and a proven ability to mobilize resources quickly and efficiently. Together, this powerful mix positions TRL as 
a symbol of African excellence, delivering results that meet global standards while creating lasting value for investors, 
communities, and the regions we serve.

EXECUTIVE 
SUMMARY
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The story of TwinRock Mining Ltd (TRL) begins with the vision of one 
determined individual who saw untapped opportunities in Tanzania’s 
mining industry and set out to shape the future. After years of working 
alongside major mining investors, Dismas recognized how underutilized 
local resources were, and how they could transform cost structures and 
redefine the industry. His calling for greater local participation led him 
to support communities around the mines, offering free financial 
consulting, establishing local companies to work with foreign investors, 
and promoting community involvement as both a benefit to locals and a 
gesture of goodwill from investors.

Driven by a deeper understanding of the gaps and opportunities in the 
sector, Dismas stepped into a bigger mission: founding YAYA Resources 
with a partner who shared his vision. What began with two founders 
grew into a powerhouse of 300 employees in just four years. Backed by 
a strong equipment fleet and long term agreements, YAYA quickly 
earned trust across the industry becoming a name that resonated with 
every major investor, seen by some as a monumental change and by 
others as a formidable competitor. After consistent growth, asset 
acquisition, and building strong financial collateral, Dismas embarked 
on what he considered the lasting mission of his career: the creation of 
TwinRock Mining Ltd (TRL)
.
Today, TRL unites seasoned industry professionals with ambitious young 
engineers, blending decades of proven experience with fresh energy 
and innovation. This powerful mix enables us to excel across diverse 
mining environments and deliver results that meet global standards, 
standing as a true symbol of Tanzanian resilience, opportunity, and 
excellence
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Vision
To be Africa’s leading mining contractor by driving 
transformation, expanding local participation, and 
setting new benchmarks of efficiency, resilience, 
and excellence.

Mission
To reshape Africa’s mining cost profile by 
delivering unmatched services that create lasting 
impact and measurable value. We combine local 
resources with global best practices to remain the 
contractor of choice for every investor.

People: Our staff and the communities in which we operate 
are at the heart of our mission. We invest in their growth, 
safety, and prosperity, knowing that their success drives 
ours.

Assets: Our equipment, infrastructure, and resources are 
the backbone of our operations. We safeguard and 
maximize their value to ensure efficiency, reliability, and 
long term sustainability.

Clients: Our clients are our partners. We prioritize their 
goals, deliver measurable value, and build lasting 
relationships founded on trust, excellence, and shared 
success
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Drilling & Exploration
Drilling solutions for both underground and 
open-pit mining operations

Mining Hauling & Excavation
Hauling and excavation services that form the 
backbone of efficient mining operations

Rock Crushing & Aggregate Supply
Aggregate crushing and supply solutions tailored 
to the diverse demands of mining, construction, 
and infrastructure projects

We deliver end to end mining solutions that span exploration, 
development, and resource management, powered by world class 
equipment and expertise. Our equipment rental services provide 
access to a diverse fleet of heavy machinery, including excavators, 
wheel loaders, dozers, trucks and drilling rigs. To maximize 
efficiency, highly skilled operators, sideline with assembly of 
auxiliary and support fleet haulage support. This approach helps 
mining companies reduce upfront capital costs while ensuring 
reliable access to specialized equipment.

What truly distinguishes TwinRock is the strength of our fleet and 
the expertise of our team. With modern, high performance 
equipment and highly trained professionals, we execute complex 
projects with speed, precision, and reliability. This powerful 
combination enables us to deliver innovation, efficiency, and 
responsible mining practices at every stage of the process.

OUR BUSINESS
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At TwinRock Mining Ltd, we deliver a powerful range of drilling 
solutions for both underground and open-pit mining operations. Our 
production drilling ensures efficient resource extraction with 
uncompromising attention to safety and environmental responsibility, 
while advanced exploratory drilling uncovers new opportunities for 
growth. We provide geotechnical drilling to analyze soil and rock 
conditions for engineering projects, and environmental drilling to 
safeguard compliance and sustainability. Our precise core sampling 
further equips clients with critical geological data for accurate 
resource estimation and exploration planning.

DRILLING & 
EXPLORATION
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We specialize in hauling and excavation services that form the 
backbone of efficient mining operations. With a modern fleet of high 
capacity trucks, excavators, and loaders, we ensure that every stage of 
earthmoving and material hauling is handled with precision, speed, and 
safety. In the world full of cheap equipment options and abundant 
choices, we do select our equipment brands to deliver consistence at 
most performance though out. Our selection of world class machinery 
provides not only unmatched reliability but also significantly lower 
operating costs thanks to advanced technology. By combining cutting 
edge equipment with smart resource management, we help our clients 
achieve lower production costs while meeting their targets with ease 
and consistency.

MINING HAULING 
& EXCAVATION



We provide comprehensive aggregate crushing and supply solutions 
tailored to the diverse demands of mining, construction, and 
infrastructure projects. Our services are designed to deliver high 
quality materials efficiently, ensuring that every project is built on a 
strong foundation.

ROCK CRUSHING & 
AGGREGATE SUPPLY
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TwinRock Mining Ltd (TRL) offers a diverse fleet of world class mining 
equipment, available for every stage of operation from exploration and 
development to full scale production. Our inventory includes heavy 
duty excavators, articulated dump trucks, drill rigs, loaders, graders, 
and support machinery sourced from globally trusted brands such as 
Caterpillar, Komatsu, Sandvik, Atlas Copco and Bell.

With equipment ranging from compact units for precision work to large 
capacity machines for demanding projects, we are equipped to handle 
operations of any scale. What sets us apart is not only the breadth and 
quality of our fleet but also our ability to mobilize equipment to any site 
in the shortest time possible ensuring projects start on schedule 
without delays.

 OUR FLEET
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Tanzanian Ownership  
Proudly owned and operated by Tanzanians, TRL reflects local commitment while 
remaining open to global partnerships.

Experienced Management  
Our leadership team brings decades of hands-on mining expertise, ensuring sound 
decision making, operational excellence, and strategic foresight.

Modern Mining Fleet  
We maintain a diverse fleet of world class equipment from trusted global 
brands, enabling us to deliver reliable solutions across exploration, 
development, and resource management.

Rapid Mobilization Capability  
TRL is recognized for its ability to mobilize equipment and 
teams to any site in the shortest possible time, minimizing 
delays and maximizing project efficiency.

Cost Efficient Operating Model  
By harnessing local resources and blending them 
with global best practices, we provide cost-effective 
solutions that challenge traditional high mining costs.

Commitment to International Standards: 
Every project is executed to meet or exceed 
global benchmarks in safety, quality, and 
sustainability, ensuring trust and confidence 
from clients and stakeholders.

Our quality is not just a standard, it is our 
competitive edge. We achieve this by embedding 
discipline, innovation, and accountability into 
every stage of our operations. And that is why 
we stand on lead!

WHY
TRL?

WHY
TRL?
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Our people are the foundation of our success. We bring together highly skilled professionals who embody our 
commitment to excellence and serve as ambassadors of our quality services. Central to our mission is their 
capability, experience, and satisfaction, which we nurture through continuous training and hands on development. 
United by shared values and a passion for excellence, our team collaborates seamlessly, driving innovation and 
delivering results that consistently exceed client expectations.

We don’t just offer jobs, we build careers with purpose. Whether you’re working on site or in our offices, you’ll be 
part of a supportive, high performing team that values teamwork, integrity, commitment, and achievement. Our 
vision is for TwinRock to be the place where you grow, thrive, and ultimately retire with pride. We believe in 
developing people to align with our DNA, focusing on potential and passion rather than just experience.

We elevate the quality of our people by:

Investing in growth through training, mentoring, and career development
Rewarding excellence with competitive pay and both short  and long term incentives
Championing diversity to create a workplace where everyone can succeed
Empowering impact in a dynamic, fast paced environment where your contributions truly matter

We are proud to be an equal opportunity employer, committed to building a diverse and inclusive 
workforce that reflects the communities we serve. At TwinRock, you’ll find more than a career you’ll find a future.

PEOPLE & CAREERS



HSE is at the core of our operations and a vital part of our license to operate. We recognize that our success 
is inseparable from the wellbeing of our people, the communities we serve, and the environment in which we 
work.

Health & Safety
We foster a safe and secure working environment where the protection of our employees, contractors, and 
host communities is nonnegotiable. Safety is embedded in every process, with a commitment to zero-harm 
operations, proactive hazard mitigation, and strict adherence to international standards.

Environment  
We uphold the highest standards of environmental management. By efficiently utilizing technology, human 
resources, natural resources, and energy, we actively promote recycling, waste reduction, and biodiversity 
protection. Our environmental stewardship not only reduces liabilities and costs but also ensures 
sustainable growth for future generations.

Community & Responsibility  
The communities in which we operate are integral to our mission. We invest in socio economic development 
through employment, training, donations, and thoughtful planning. As responsible corporate citizens, we 
adhere to all laws, regulations, and ethical standards, taking swift action against malpractice and building 
lasting partnerships that benefit both TRL and the communities we serve.
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SUSTAINABILITY: 
HEALTH, SAFETY, ENVIRONMENT (HSE)



CLIENT AND 
PARTNERS
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COMPANY DOCUMENTS
AND CERTIFICATES

O U R  B U S I N E S S  S E R V I C E  0 1



O U R  B U S I N E S S  S E R V I C E  0 1

TAX REIGISTRATION NUMBER CERTIFICATE OF INCORPORATION




